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The Triangle

System Lock-in

Total Customer Solutions Best Product
Mission of the Business |
= Business Scope
j = Core Competencics

| : |

Competitive Positioning I Industry Structure I

= Activities that drive = External factors determining
profitability industry attractivensss
L ¥ ]
Business
The Stratesic Agenda
L : 1
I Innovation I | Operational Effectiveness I
Customer Targeting
i
Adaptive Processes
Strategic Agenda
$ mn # #
#
H )
n B
0 H 1 B
# #3 #
%% & '



P #H % . *S % .

) § § $9% &
# ( $ 2
) <
%
B $ $
\
%
%
% F
+ "$ §
# %
§
0
J , + "
; + |/
o) 2 >

12 K

E *$







